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MEMORANDUM FOR: D/P-CU NIE? Staff 


SUBJECT > A&seual Spring Review of Government ~<>¢r. 


“a 


“é 


REFERENCES ‘ a) “etter dated 14 April 1964 from Feo nit ¢ ots 


to John 4. McCone 


a) NSCID Now 1, Paragraphs 2a (2) and 63> 5 ui 


Je 


i, With respect to the letter from hit. Gordon, it aopearixe 
me that only paragraph 2 alone {net the numbered Paragraphs tint 
follow) relates to the iMvector's Cornmunity Feaponsibilitics, asi 
asks for three things: 


a. The ‘budgetary itaplications' of the various s2¢cial 
studies being conducted by the NIPE Staff and its tasi- to. tee. 


b. Any comments the DC! may wish to make with resiect 
to the CCF and #R =. 


c. Particularily tae DCI's ‘views as to the maynituce >; 
the overall intelligance effert that will be requirod between ax 
and FY 1969, and aay changes he may anticipate in the bz: 
“mix't of collection technicues. 


2. As far as the ‘special studies" are concerned l as@atie tia 
each of them will contain, as will the Middle Fast stady, such :ater a: 


and commente on costs and related “‘oudgetary implications ai: << 
have been able to develop om this piece-meal basis; the net reg:1't 
will be some straws in the wind indications on the future en:phesis 
and direction of the Cemnrinity's overall imtelligence progriara. 


3. On the CCF and the NRG, x believe that the DCI shoul- 
reserve any comment on them until ke is in a position to view tae:n 
against the tetality of the Conimunity's programmed intelligence. 
effort. 


4. Unless he waits ustil the totality of the Community's pro. 
grammed efforts for £Y 1945 and projections through FY 1949 are 
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available for study, He tan only provide a philosephicai gues sti:r..te 
aa to the magnitude and ‘nix’ of the collection effort ov or tae net 
five years. Incidentally, here is another example of loo-ing ac or v 
one side of the coin - I baiieve that any consideration as to eee. = 
in the future ‘mix’ of cailection techniques should also congui+s 
what compensative changes kmay So required in the ‘mix of -ro- 
duction technijyues - otherwise we may find surselves drivins ovr 
1969 collection machine vith 1590 buggy whips, 


5. The letter from ur. Gordon te the Director, the i reside of's 
letter outlining his rsspansibilities, the Congressional commutes 
reviewing the C1A budget, and the NSCID‘s,all stress the OCT « 
responsibility to conside: the totality of the U.S. intelligence cifos . 
We are atill in the very early atages of developing @ true piciure o 
this totality; all we can do now is add up a variety of program: cata 
that has been developed unilaterally by the various member peencd « 
of the Community without reference to what other members #1 
doing or what their combined efforts add up to in amounts of +--n 
and money, or, more impertantly, empaeais, direction, saleme tt -. 


& NSCID No. 1 contains pravisions pertinent to this probler 
ae in thie directive (I assure it is still im full force and effect. aoe - 
ever, lacking its imple:nentation may be) the National 3ec aris; 
Council has authorized anid directe€ that: 


“The USIB shab alao: (1) Establish policies an: deveiog 
programs for the guidance °f ail departments and agencies: coscern. i. 
(3) Review and report to the NSC on the national foreign intellizenc: 
effort aa a whole; (4) Make recommendations on foreign intellect 


matters to appropriate ‘J. 3. officiale......... Pawagrapas 22 {}), (3 


and (4) 


"The DCL or representatives designated by him. .. . sB=1! 


_make such surveys of departmental intelligence activities of H=- var ou: 


departments and agencies as he may deem necessary .........-. 
_Varagrap. 3: 


7. Unless on a de facto basis the NSCID's have betone sicre 
scraps of paper, the USIB and the DClas its Chairman has a clear 
reaponsibility with respect to the Community's intelligence prewsram .- 
on a unilateral basis the Dui has the ''duty to advise the NSC 15) 
coordinate the intelligence efieri of the 0.5. as a whole, and t14 
right to look inte departmental intelligence activities to the extent 
he may deem necesgary in order to carry out these duties. The 
distinction between the duties and resoonsibilities of the TISES and 
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the DCI as ite chaircoasn on the ene hand, and of the Do las« cise 
unilateral coordinatce and advisor te the NSC is not cryste! clez> 
with respect to inteliigence programs. However, unless tae US ‘1 
ia to ignore the responsibilities in this area that were «iver to & 
in NSCID No. 1, provisjen fer their participation in any system &-r 
beth guidance to and review of intelligence progra ina u-wst be f+ 
vided, they should hav¢ an opportunity to discuss with tae irect i 
the Community implicaiions of Mr. Gordon's letter te himn, befo « 
he anawers it; be does rot have to agree with nor jis he bound by 
their individual views or their consensus of view, but Re should 
know what those views Ere. 


NEE Staif 


NIPE Staff sdje 27 Apr 64 
Distribution: 
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